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Nordic contingency plan in Greece

-  Embassies of Denmark, Finland, Norway and Sweden 
1. Background

Greece is traditionally one of the most popular countries for Nordic nationals to visit. Approximately one million tourists and businessmen from Denmark (about 350 000), Finland (about 200 000), Norway (about 300 000) and Sweden (about 600 000) annually visit the country. Furthermore, a number of citizens from the Nordic countries live permanently or semi-permanently in Greece. Greece also belongs to the so called "risk countries" as to possible natural disasters.
Based on joint agreement made by the Nordic Foreign Ministers in Bornholm August 26, 2005 concerning Nordic cooperation in the field of Consular Affairs, the Nordic missions in Athens have agreed on the following Nordic Consular Contingency Plan.
Nothing in this plan will prevent countries from acting individually based on own instructions or law. Furthermore, the contingency plan and any actions must respect the legal and institutional framework of the individual countries.

2. Aim

The aim of this agreement is to establish a framework for a crisis management cooperation between the embassies of Denmark, Finland, Norway and Sweden in Athens. The objective of the cooperation is to better exploit the resources of the Nordic embassies.
Iceland is a member of the Nordic Council, but does not have an embassy in Athens. Denmark will represent Iceland in case of major consular crisis. The Embassy of Denmark will in this context  keep   contact with the honorary consul general of Iceland in Athens and the Embassy of Iceland in Oslo in order to assist Icelandic nationals in the best possible way. The Embassy of Denmark will to the necessary extent inform and coordinate with the other Nordic embassies in Athens, as assistance to Icelandic citizen may be offered by all four Nordic embassies, when so required. 
3. Situation

The most relevant scenarios to be considered (in random order of priority) are: 
· Accidents involving any means of transportation, i.e. aircraft, bus or boat/ferry/cruiser accidents,
· Hotel fires

·  Natural disasters, such as earthquakes and possible tsunamis 
·  Acts of terrorism 
·  Outbreaks of infections or diseases.
The Nordic nationals most often visit the Greek islands and the greater Athens area.  Most of visits take place during the tourist season from April until October. In addition to tourists, there are approximately 5 400 Nordic nationals residing on a permanent basis in Greece. The main areas are the greater Athens region, Thessaloniki and the larger islands.
The Greek authorities are responsible for the full control of the situation in case of an emergency.

The role of the Nordic missions in case of a major incident or disaster is:

· To assist the citizens and the residents with permanent Nordic residence permit of the affected countries

· To ensure that relevant national authorities, institutions, public and the media are being constantly informed of the situation

· To relay information between Greek and Nordic authorities and to assist and support the authorities on the basis of their requirements

· To assist support teams and/or additional personnel from national authorities

4. Agreed policy

This plan will become operative and activated if citizens from two or more of the Nordic countries are presumed to be involved in/or affected by any kind of crises situation or disaster.
However, as to full or partial implementation of the plan one must take into account the number of individuals involved and the capacity of the individual embassies.
The level of support and cooperation between the countries is to be decided on a case-by-case basis. If the citizens of only one country are involved, the remaining Nordic countries will basically offer any necessary support within the framework of capability.
5. Conduct

A Joint Team consisting of the ambassadors or the chargé d'affaires from all the four Nordic countries has been established. The team will be activated on a case-by-case basis, should a major accident or disaster occur. Any embassy can activate the Joint Team by telephone or by any other appropriate way.
In case of a serious crisis situation, the Nordic ambassadors/chargé d'affaires (the Joint Team) will meet within the first hour at the Swedish Embassy or, as an alternative, at the Norwegian Embassy. The Joint Team may also decide to establish a Nordic local office in the disaster area.

The purpose of the Joint Team is to coordinate activities, evaluate information and to determine a possible cooperation.
The team will consider the following factors:
· Area, nature and extent of the accident or disaster, event etc.
· Number of persons involved and their nationality

· Number of dead, wounded or missing persons and their nationality and identity

· Risk of follow-on accidents

· Available personnel and materiel resources in the area including geographical location of the nearest Nordic consulates
· Communication

· Contact with Greek authorities

· Contact with national authorities

· Contact with other relevant institutions, including the media

· Contact with the local community of the affected countries
· Visit hospitals


The following sectors may benefit from cooperation: Functions to be discussed among the ambassadors
· Information sharing

· Logistics

· Transportation

· Lodging

· Evacuation

· Press releases

· Possible secondment of personnel

· Common instructions to honorary consuls

The honorary consuls will play an important role in an emergency situation in their respective areas. Honorary consuls are key figures to a successful contact with local authorities and, the most important source of local know-how.  The Joint Team will decide how to coordinate the activities of the honorary consuls.
The Nordic countries have established a common Nordic list of  resource persons, such as doctors, psychiatrists, nurses, interpreters and, individuals willing to assist upon request if needed.
6. Communication and coordination
Contact with national and local press is a national responsibility and, should be handled according to each country's prevailing practice. However, a common press statement is an alternative.
Information given on the embassies' web pages should be coordinated

The Nordic embassies have established a telephone chain in alphabetical order (Denmark-Finland-Norway-Sweden). In a crisis situation the one who is first informed calls the next country in the chain. This applies both to the ambassadors and the officials in charge.
7. Logistic support and administrative issues

· Each embassy is responsible for supplying equipment and personnel in case of emergency.
· Point of contacts must ensure a basic commonality of the computer software equipment in question used by the four embassies.

· Common data registration forms will be taken into use.
· Each embassy will prepare an emergency kit to be stored in an easy to find location:
· Contingency plan with enclosures

· up-to-date "crisis telephone lists"
· satellite telephone with instructions
· extra batteries and chargers for cellular phones

· flashlights with batteries

· small radio (battery powered portable)

· laptop

· digital camera

· embassy stamps
· stamp pad

· materials to issue a passport

· flags

· maps (various regions of Greece + Athens)

· blanket
· first aid supplies

· nameplates in blank

· felt-tip pens
· note pads

· collection of data-catastrophes forms (in English)
· The Swedish Embassy is responsible for the personnel of the Scandinavian Church.

· The Swedish Embassy is responsible for updating the list of volunteers.
· Regular meetings are to held on the major holiday islands with tour operators/local chiefs, Nordic honorary consuls and the authorities responsible for crisis management in their respective areas.

· The Nordic ambassadors will meet when needed for evaluation of the Consular crisis preparedness.

· The concerned missions have also undertaken to keep the Nordic Consular Contingency Plan updated, have regular annual meetings and joint drills, exercises and communication checks and, to share any information of value.
Athens, 20.04.2010
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Appendix:

Nordic telephone list

List of Greek national emergency telephone numbers

List of volunteers
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