ROYAL NORWEGIAN EMBASSY
— .
The Ambassador

Seminar on Crisis Management
Rhodes, 29 April 2010

09:00 Registration

09:30 Welcome by the Norwegian Embassy, Secretary General of the Region of the South-Aegean Islands and the
Prefect of Rhodes

09:30-11:15  Crisis management: Greek- Nordic setup and interaction
Exchange of good practices.

- Emergencypreparationin Rhodes,
Civil protection authority (tbc.)
- Common contingency planning for Nordic embassies in Greece,
Swedish Embassy
- Whatdo Nordicauthorities require and offer during an intemational crisis?
Norwegian Ministry of Foreign Affairs
- Emergency planning Nordic Tour Operators
Travel Trade Director HSH (tbc.)

Round table discussions: Lessons leamed. Similarities and differences. SWOT?
Moderated by the Norwegian Ministry of Foreign Affairs.

11:15-11:30  Rapporteur summarizes
11:30-11:45  Coffee break

11:45-13:15  Practical examples of crisis management
Insight to practical planning and experiences.

- Nordicemergencyset up for Rhodes, Danish Embassy
- Fire Department Rhodes (thc.)

- Rhodes Port Police (tbc.)

- Rhodes Airport Authority (tbc.)

- Tour operators (thc.)

- SOS International (tbc.)

Round table dis cussion: How to combine forces?
Moderated by the Norwegian Ministry of Foreign Affairs (tbc.).

13:15-13:30  Rapporteur summarizes
13:30-15:00 Buffet lunch hosted by the Nordic Embassies

15:00-17:00 Desktop exercise
- organized by Norwegian Ministry of Foreign Affairs

17:00 End of exercise and official program

17:15-18:00 Forecast for the coming season
Exchange of information — Nordic tour operators and embassies
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